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Relate and Communicate:
How Leaders Influence, Inspire, and Move People to Action

Presented By: Tom Crea + November 2, 2016
tom@blackhawkleader.com
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Today’s Objectives

1. Identify Your Communication Style
2. Understand the Four Communication Styles
3. Practice Identifying Other Styles

BONUS: Assessment (Increase Your Self-Awareness)
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Natural and Adaptive Styles Comparison
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July 1983, Fort Benning
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Building Relationships

ve learned that people
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Objective #2

1. Identify Your Communication Style
2. Understand the Four Communication Styles
3. Practice Identifying Other Styles
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e something
shapes our attitude toward it.

- Katharine Paterson
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Objective #3

1. Identify Your Communication Style
2. Understand the Four Communication Styles
3. Practice Identifying Other Styles
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> Strengths

> Weaknesses

> Blind Spots
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1. Identify Your Communication Style
2. Understand the Four Communication Styles
3. Practice Identifying Other Styles

BONUS: Assessment (Increase Your Self-Awareness)
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Self-Awareness
» How? - DISC-Index
v/ \ > Why? — Values-Index
m > What? — Attribute-Index
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Natural vs Adaptive

Natural and Adaptive Styles Comparison

4
\

- |
: B ' l
© o o

56170 w05 s &4

[ | (42 off t0 new possibilities |

© Blackhawk Consulting Group, LLC

Relate & Communicate 6



Pittsburgh PMI PDD

November 2, 2016

e L

DISC-Index Report

— Four Components of Behavior
Natural Style Pattern Overview
Adaptive Style Pattern Overview
Ideas for Being More Effective

— Ideas for Staying More Motivated
— Strength-based Insights

— Ideal Job/Climate

— Areas for Continual Improvement
— Preferred Training and Learning Style
— Communication Insights for Others
— Relevance

> Strengths (+)

> Weaknesses (-)

> Blind Spots (?)
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7 Dimensions of Motivation

Restetc Economc indcualatc  Poltcal | Attust | Reguatory Thearetcal
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7 Dimensions of Motivation Individual Report - Values-Index
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> Aesthetic — Form, Harmony, Beauty, Balance
> Economic — Money, Practical Results, Return
> Individualistic — Independence, Uniqueness
o Political — Control, Power, Influence

> Altruist — Altruism, Service, Helping Others
> Regulatory — Structure, Order, Routine

> Theoretical - Knowledge, Understanding
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Values-Index Report

General Traits

Key Strengths

— Motivational Insights
Training/Learning Insights
— Continual Improvement
Insights

> Strengths (+)

> Weaknesses (-)

> Blind Spots (?)
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Decision-Making

Conscious Mind:
1. ansyzes

z
3 shorttermmemory

—
Sub-conscious Mind:
1 long termmenmory

e e
3.habitpaters,relatonshippaterns, addictons
4 involuntarybodiy functions

5 cresiv
6 developmentalstages
7.spiualcomnection
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3 Decision Making Styles

» Logical » Systemic
» Practical » Extrinsic
@ Empathetic > Intrinsic

» Head

» Hand

» Heart
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Attribute-Index Report

— External Decision Making Pattern
— Internal Decision Making Pattern
— Maximizers

— Minimizers

— Motivators

— Needs for Growth

— Targets for Reinforcement

— Targets for Development

— Preferred Environment

> Strengths (+)

> Weaknesses (-)

> Blind Spots (?)
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